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How can we thrive?
ÅLǘ ƛǎ ƘŀǊŘ ǎƻƳŜǘƛƳŜǎΧ
ïto be in a team, to lead or to follow 
ïto manage people and projects

ÅOther people are hard to understand
ïthey seem to behave and think differently to us

ÅSometimes 
ïwe feel treated badly
ïpeople get in our space and interfere
ïwe feel rejected by others
ïwe feel used 
ïand helpless

what can we do about it?
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Leadership case study: Mike

άΧaƛƪŜ Χ ǿŀǎ low-ranking
.ȅ ƧǳŘƛŎƛƻǳǎ ǳǎŜ ƻŦ όΧƴƻƛǎŜ ŘƛǊŜŎǘŜŘΧύ ǘƻǿŀǊŘ Ƙƛǎ 
superiors, he bluffed his way to the alpha 
positionΧ
For sometime after this Mike seemed unsure of 
himself 
and seized every opportunity to display vigorously as 
though to impressany males nearby; 

often too heattackedfemales for no obvious reason as 
he wastenseΧέ
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Leaders, Managers, Followers:
We are animals, often in teams
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Orcas ςapex predator hunters

ÅAlpha female leads

ÅRoles and experiences 

ÅHunting emotion ςjoy

ÅTeamwork

ÅLeader

ÅManager

ÅFollowers 

ÅTeam members can play and make mistakes
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Wolves ςpredator hunters

Å5ƻƴΩǘ ƘŀǾŜ ǎǳŎƘ ŜŀǎŜΧ
ÅHunting emotion ςdesperation
ÅSuper focused exertion 
ÅWill eat mice in winter
ÅTeamwork
ÅLeader
ÅManager
ÅFollowers 
ÅNo place for mistakes ςsucceed or die
ÅA lone wolf is a sick wolf
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Chimpanzees ςopportunistic hunters
ÅSometimes coordinated, sometime they just grab 
ŀ ŎƘŀƴŎŜΧ
ÅFor large prey (e.g. baboons) will request help 

from others
ÅHunting emotion ςexcitement
ÅTeamwork (sometimes)
ÅLeader
ÅManager
ÅFollowersŀƴŘ ǊƻƭŜǎΧ
ÅCƛƎƘǘ ȅƻǳǊ ǿŀȅ ǳǇ ǘƘŜ ƘƛŜǊŀǊŎƘȅΧ
Å.ǳǘ ƻƴƭȅ ǿƛǘƘ ǘƘŜ ƘŜƭǇ ƻŦ ŀƭƭƛŜǎΧ
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Parasites and symbionts

ÅNo Teamwork?

ÅNo Leader?

ÅNo Manager?

ÅNo Followers?

ÅUneasy alliances?

Å¦ƴŎƻƴǎŎƛƻǳǎ άŎƻƻǇŜǊŀǘƛƻƴέΚ
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Some parasites are quite attractive ςbut 
ǎǘƛƭƭ ƳŀƪŜ ƘŀǊŘ ǿƻǊƪ ŦƻǊ ǘƘŜƛǊ ǘŜŀƳΧ
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IŀǾŜ ŀ ƎƻΧ
think
pair
share

ÅIf you were another 
ǎǇŜŎƛŜǎΧ

ÅWhat would you like to be?

ÅWhat do you think you are?

ÅWhat do you think other 
people see you as?

ÅTry this for fun:

Åhttp://www.lucidity.org.uk/
animal/Wǳǎǘ ŦƻǊ ŦǳƴΧ

http://www.lucidity.org.uk/animal/
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Dominance
ÅA Leader is a dominant 

animal
ïMay be male or female
ïLeads the hunt
ïAlpha animal in the pack

ÅA Manager provides 
cohesion in the group
ïMay be male or female
ïRelieves tension
ïBonds the group
ïAlly to the Alpha?
ïRival to the Alpha?

ÅParent ςchild
ÅBully ςvictim
ÅMaster ςslave
ÅCharismatic ςacolyte
ÅEmployer - employee
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Parent - child

P

A A
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P
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Bully ςvictim
άIŜǊŜϥǎ Ƙƻǿ ȅƻǳ ŜƴŘ ǳǇ ǿƛǘƘ ŀ ōǳƭƭȅ ƛƴ ŀ Ǉƻǎƛǘƛƻƴ ƻŦ 
authority at an organization:
ïSomeone points out that the bully is a real problem. And 

the boss says, "I know he's a bully, but he's really 
productive and we can't afford to replace him."

And here's how you end up with a naysayer, or a toxic co-
worker:
ïSomeone points out that people are afraid to work with 

this person. And the boss says, "I know, but we really need 
her expertise."

ΧǇŜǊǎƻƴ ōȅ ǇŜǊǎƻƴ ΧǿŜ ōǳƛƭŘ ŀ ōǊƻƪŜƴ ƻǊƎŀƴƛȊŀǘƛƻƴ Χέ

Function (and the dysfunctional organization) 
http://sethgodin.typepad.com/seths_blog/2016/08/function-and-the-dysfunctional-organization.html
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Charismatics and acolytes

Charismatic 
Leader

acolytes

acolytes

acolytes

acolytes

charisma

1.Personal charm or magnetism

2.(Christianity) An extraordinary power granted by the Holy Spirit

3.The ability to influence without the use of logic.

https://en.wiktionary.org/wiki/charisma
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IŀǾŜ ŀ ƎƻΧ
think
pair
share

ÅDo any of these metaphors 
or patterns appear at your 
work?

ÅDo you play any of these 
roles?

For example, what good 
and bad behaviours do you 
experience or exhibit?
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Leaders, Managers, Followers:
²Ŝ ƛƴǘŜǊŀŎǘ ƛƴ ŘƛŦŦŜǊŜƴǘ ǿŀȅǎΧ
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Leader or manager?

Leader - follower

Å Inspire

ÅStrategize

ÅTeach

ÅMentor

ÅControl?

ÅManagement?

ÅHow much equality?

Manager - subordinate

ÅDirect

ÅOrganise

ÅCare

ÅSupport

ÅCoach

ÅControl?

ÅLeadership? 

ÅHow much equality?
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[ŜŀŘŜǊǎ Řƻ ǎƻƳŜ ǘƘƛƴƎǎ ōǳǘΧ

Alexander the Great (mosaic in Naples Museum)
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Leadership Quadrants

Feelers

Feelers

Muddlers
Thinkers

Engagers

R
e

la
ti
o

n
a

l

Rational
http://leadership.org.au/resources/leadership-models-tools/
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Follower Types

Pragmatics

The Alienated

Yes-People

level of critical thinkingpassive

active

Star Followers

Sheep
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Sheep:passive, require 
external motivation, 
lack commitment and 
require constant 
supervision

Yes-People:committed to 
the leader and the goal / 
task / leader / team. 
Conform, do not question 
decisions or actions, 
defend their leader

The Pragmatics:not trail-blazers; will not stand 
behind controversial or unique ideas; vote with 

majority; stay in the background

Alienated:negative, attempt to stall 
or bring the group down, constantly 
questioning, view themselves as the 
rightful leader, critical of the leader 
and fellow group members

Star Followers:positive, active, 
and independent thinkers, will 
not blindly accept the decisions 
or actions; Can succeed without 
the presence of a leader.
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Effective star followership

Self 
management

Commitment

Competence Courage

Star 
followership
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IŀǾŜ ŀ ƎƻΧ
think
pair
share

ÅWhat type of follower are 
you?

ÅDo you have followers?

ÅWhat type of followers do 
you want ŀƴŘΧ

ÅΧ which do you have?

ÅHow can you improve your 
followership?

For example if you showed 
the five followership styles 
to your manager, what 
would they say about you?

And your team ςwhat do 
they think they are?
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Effective star leadership looks the 
same as star followship!

Self 
management

Commitment

Competence Courage

Star 
leadership



Be happy - do good - leave the world a better place than you found it
Isabel 
Evans

from Australian Leadership Foundation
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Controlling Leader:
what type of followers?

L
High Authority
Low Autonomy

High Work Output
Low Time Input
No Engagement
Meaningful work?
Whichfollowers?
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Guiding Leader:
what type of followers?

Medium Authority
Medium Autonomy

L

Decreased Work Output
Increased Time Input
Increased Engagement
Meaningful work?
Whichfollowers?
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Collaborating Leader:
what type of followers?

Low Authority
High Autonomy

L

Lower Work Output
Higher Time Input
Better Engagement
Meaningful work?
Whichfollowers?
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How do you select teams?

ÅSelected by management?

ÅOr Self-selected?

ïSandy Mamoliand David Mole

ïά/ǊŜŀǘƛƴƎ ƎǊŜŀǘ ǘŜŀƳǎ ƭŜǘǎ ǇŜƻǇƭŜ ŜȄŎŜƭέ
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IŀǾŜ ŀ ƎƻΧ
think
pair
share

ÅAre you experiencing 
leadership or management 
or both?

ÅThinking about the 
management styles diagrams

ïWhat styles do you like?

ïWhat styles do you use?

ïIs that effective or ineffective?

ÅHow can you improve your 
management and 
leadership?

For example if you 
showed the leadership 
quadrant and team 
shapes to your team, 
what would they pick 
as the current style? 
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Leaders, Managers, Followers:
²Ŝ ŀǊŜ ŀƴƛƳŀƭǎ ƻŦ Ƙŀōƛǘ ϧ ǘŜǊǊƛǘƻǊȅΧ



Be happy - do good - leave the world a better place than you found it
Isabel 
Evans

Is your office a cage? 
- Managing territory -

Personal space

Home range

Territory

Flight distance Alert distance

Continually 
panicky

Continually 
alerted Can retreat

Pathological 
behaviour

Able to roam

Hyperagressive CoexistAlerted
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Safety and danger
- home range and new territory -

Pathological 
behaviour

Able to roam
Known territory

Fearful or fearless 
exploration of new 

territory?

Start support, coaching, 
mentoring ςteam and individual

Pathological 
behaviour

Able to roam
Known territory

Fearful or fearless 
exploration of new 

territory?

Start support, coaching, mentoring 
ςteam and individual
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Water voles and other small rodents

http://link.springer.com/article/10.1007/s10071-010-0338-5
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Leaders, Managers, Followers:
We are animals who can reason & learn
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Mentoring and Coaching 

Driven by 
mentee

listen

Mentor 
1 to 1

Driven by 
coach

tell

Coach 
groups
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Changing styles through coaching

Direction

Guidance

Supporting

Listening

Engaging
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Influence, Habits and Triggers

Cue Reward

Routine
New 

routine

The Power of Habit: Why we do what we do and how to change By Charles Duhigg
Trickster Makes This World By Lewis Hyde

Healthier 
reward

Identify the routine
Experiment with rewards
Isolate the cue
Have a plan

New cue

Disrupt 
your habit
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/ƻŀŎƘƛƴƎΥ ά{ŀȅ ǘƘƛǎ ƳŀƴǘǊŀ ŀƴŘ ōŜ 
ŎƻƳǇŀǎǎƛƻƴŀǘŜ ǘƻ ȅƻǳǊǎŜƭŦΣ ŦƛǊǎǘέ


