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How can we thrive?
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| to be in a team, to lead or to follow

I to manage people and projects
A Other people are hard to understand

I they seem to behave and think differently to us
A Sometimes

I we feel treated badly

I people get in our space and interfere

I we feel rejected by others

I we feel used

I and helpless

what can we do aboutt?




Leadership case study: Mike

a XaAlsS low-rankiag
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superiorsne bluffed his way to the alpha
positionx

For sometime after this Mikeeemed unsure of
himself

and seized every opportunity @isplayvigorouslyas
though tolmMpressany males nearby;

often too heattackedfemales for no obvious reason as
he waslensex ¢




Leaders, Managers, Followers:
We are animals, often in teams
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Orcasc apex predator hunters

A Alpha female leads

A Roles and experiences

A Hunting emotiorg joy

A Teamwork

A Leader

A Manager

A Followers

A Team members can play and make mistakes




Wolvesc predator hunters

Pal
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A Hunting emotiong desperatlon
A Super focused exertion
A Will eat mice in winter
A Teamwork
A Leader
A Manager
A Followers
A No place for mistakes succeed or die
A A lone wolf is a SICk wolf




Chimpanzeeg opportunistic hunters

A Sometimes coordinated, sometime they just grab
I OKIlF yOSX

A For large prey (e.g. baboons) will request help
from others

A Hunting emotionc excitement

A Teamwork (sometimes)

A Leader

A Manager
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Parasites and symbionts

A No Teamwork?

A No Leader?

A No Manager?

A No Followers?

A Uneasy alliances?
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Some parasites are quite attractive but
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| | @S | Alf yduiveyé another

- alJSOA SaX
think
palr A What would you like to be?
share A What do you think you are?
A What do you think other

people see you as?

A Try this for fun:

, A http://www.lucidity.org.uk/
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http://www.lucidity.org.uk/animal/

A A Leader is a dominant

Dominance

animal

.
.
I Alpha animal in the pack

May be male or female
Leads the hunt

A A Manager provides
cohesion in the group

May be male or female

T
I Relieves tension
:
|
|

Bonds the group

" Ally to the Alpha?
" Rival to the Alpha?

A Parentc child

A Bully¢ victim

A Masterc slave

A Charismatic acolyte
A Employer- employee




Parent- child




Bully ¢ victim
Gl SNBUa K2¢g e2dz SYR dzLJ & A
authority at an organization:

I Someone points out thahe bully is a real problemAnd
the boss says, "I know he's a bully, but he's really
productive and we can't afford to replace him."
And here's how you end up with a naysayer, or a toxic co
worker:
I Someone points out thateople are afraido work with

this person. And the boss says, "l know, but we really neec
her expertise."
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Function (and the dysfunctional organization)

http //sethgodln typepad com/seths blog/2016/08/functlon-and-the dysfunctionalorganization.html
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Charismatics and acolytes
charisma

1.Personal charm or magnetism
2.(Christianity) An extraordinary power granted by the Holy Spirit
3.The ability to influence without the use of logic.

- acolytes
N\
A A - .Charismatic.a
acolyte colytes

Leader

A © -

acolytes

https://en.wiktionary.org/wiki/charisma




A Do any of these metaphors

| I @S | \?Vf(ﬁjtéergg appear at your

think A Do you play any of these
palr roles?
share

For example, what good
and bad behaviours do you
experience or exhibit?
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Leaders, Managers, Followers:
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Leader or manager?

Leader- follower Manager- subordinate
A Inspire A Direct
A Strategize A Organise
A Teach A Care
A Mentor A Support
A Coach
2
2 controf . A Control?
Management: A Leadership?

A How much equality? A How much equality?




Alexander the Great (mosaic in Naples Museum)
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Leadership Quadrants

N )
) Engageﬁs

4 )

Relational

Rational

http //Ieadershlp org au/resources/leadershumodeIstools/




Follower Types
active

[ YesPeople ] [ Star Followers ]

Sheep The Alienated

paSSWe | Ievel o critical thinking



/YesPeopIe:committed to - 0 » |
the leader and the goal / tar Followerspositive, active,

task / leader / team. and independent thinkers, will

Conform, do not question not blindly accept the decisions

decisions or actions, or actions; Can succeed withou
Qefend their leader the presence of a leader.

The Pragmaticsiot trail-blazers; will not stand
behind controversial or unique ideas; vote wit
majority; stay in the background

Sheeppassive, require Allenated:negative, attempt to stall

external motivation, or bring the group down, constantl

lack commitment and = duestioning, view themselves as th
require constant rightful leader, critical of the leader
supervision and fellow group members




Effective star followership

Star
followership
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A What type of follower are

2 A you?
@S I'ADO':;I/O% h%s/e followers?

think A Whattype of followers do
pair you wantl y" R X
share A X which do you have?

For example if you showed A Howcan you Improve your
the five followership styles fO”OWGfShip?

to your manager, what
would they say about you?

And your teant what do
they think they are?




Effective star leadership looks the
same as stafollowship!

Star
leadership
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LEADERSHIP STYLES
SCORE SYSTEM

HCHL  CONTROLLNG ~ CO-ORDINATING DELEGATING Eiciency Enoogenest

G i *@z'ga%.:aw

DIRECTING OUlDINC EMPOWERING
%.. i
ADVISING COLLABORATING PARTICIPATING

AUTHRORITY of leader

LOW AUTONOMY of team HICH

from Australlan Leadershlp Foundation




Controlling Leader:

what type of followers?

High Authority High Work Output

Low Ti | t
Low Autonomy | No Engagement

Meaningful work
Whichfollowers?




Guiding Leader:
what type of followers?

Medium Authority
Medium Autonomy

Decreased Work Outpu
Increased Time Input
Increased Engagement
Meaningful work
Whichfollowers?




Collaborating Leader:
what type of followers?

. ow Authority Lower Work Output

- Higher Time Input
ngh Autonomy Better Engagement

Meaningful work
Whichfollowers?




How do you select teams?

A Selected by management?

A Or Selselected?
I SandyMamoliand David Mole
ia/ NBFGAY3I INBIFOG GSEFYa
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A Are you experiencing

Z, 2 le rship ,or management
| @S | ShiRer manag

or potn”
think A Thinking abouthe
pair management styles diagrams
I What styles do you like?
Share I What styles do you use?
For example if you I Is that effective or ineffective?

showed the leadership A How can you improve your

quadrant and team management and
shapes to your team,

what would they pick ~ leadership?
as the current style?
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Leaders, Managers, Followers:
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Is your office a cage?
- Managing territory-

..........

L]

ann
---------------------------------------------------

Home range




Safety and danger
: home range and new territory

Fearful or fearless
exploration of new
erritory?

Start support, coaching, mentoring
¢ team and individual

‘ Fearful or fearless
exploration of new
territory?




Water voles and other small rodents




Leaders, Managers, Followers:
We are animals who can reason & lear
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Mentoring and Coaching
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Changing styles through coaching

) i

Supporting Engaging

Guidanc?

L)

Listening

Direction
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Influence, Habits and Triggers

|dentify the routine
Experiment with rewards
Isolate the cue 4

Have a plan

Healthier
reward

The Power of Habit: Why we do what we do and how to change By Cbhauttegg
Trickster Makes This World By Lewis Hyde
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